Housing and Neighbourhoods

Assistant Executive Director — Cath Green

- Ensuring city’s major regeneration
programmes are fully implemented
- Works with Govt’s European

Commission, major public agencies,
businesses and developers and local
communities.
- Resps. for delivery of Housing Market
Renewal Initiative in Liverpool (HMRI),
Action Programmes of Strategic
Investment Areas, and development of
Neiahbourhood Manaaement Services

Regeneration Portfolio

region

Agenda

Executive Director = Charlie Parker

- Providing the strategic framework to achieve
sustainable regeneration in the city centre and

- Delivery of Liverpool First Regeneration

'

Performance and Business Management

Assistant Executive Director = Ben Dolan

/l\,

Policy and Programmes

Assistant Executive Director = John Kelly

Regeneration Services

/

Assistant Executive Director = Tom McCabe

,
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Performance and Evaluation

Business Management

Business Improvement District

Managed by Liverpool BID
Company

Area in city centre
Businesses identify
additional services that
will add to trading
environment.

Street maintenance,

security and marketing.

Divisional Manager = Tony
Caul

Divisional Manager = Peter
Harris

- Continuous Improvement
through better use of
resources and skills
encompassing service
planning and delivery,
performance management,
quality, operational R&D, info
systems, customer care.

Best Value Initiatives
Corporate Asset
Management
Strategic
Procurement Advice
Guidance across
Regeneration
Portfolio

Land and Development

Services

Regeneration Policy Division

Management of LCC
properties and -
disposal of surplus
land -
Surveying services

Managing ownership
records -
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Business Liverpool
Works with Council,
Chambers of Commerce,
GME.

- Business support service

Neighbourhood Management Services
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HMRI

Resps. for regen of Liverpool’s
Inner Core especially
restructuring housing market.
- Works with developers +
landlords

Repairs Consultancy

Infopool

Investment Team

People Pool

Y

The Social
Economy Team

Housing Strategy and Investment Team

Divisional Manager = Maria O’Brien

Academy of
Excellence in
Customer Care

Programmes

and

Performance

Team
Housing Agency
Investmen Services

Tenant
Involvement
Service

Housing
Strategy
Team

v

Partnered with 2020 Liverpool

Ltd.

Divisional Manager = Sophy
Krajewska

Delivering regeneration
policy advice

Strategic and action
frameworks to achieve
Liverpool First goal.
Research and
disseminate policies,
plans, progs and
initiatives to secure
procurement and
implementation

Works with Programmes Division,
Initiatives Services, Corporate
Regeneration Group, Liverpool
Partnership Group Strategic
Issues Groups.

Programmes Division

Divisional Manager = Mark Kitts

Provides external
resource procurement
with resps. for all
funding opportunities.
Role of co-ordinating
external funding
activities.

Programme
management functions
for regeneration.

Lead role in Council’s
relations with Europe.

Planning and Public

Highways and

Protection
Managed by Mike

Environment
Managed by Mark

Burchnall Smith
Environmental Highways

Health and

Trading
Standards

AN

Urban Environment

Competitiveness and

Team

Social Inclusion

Special
Initiatives

European
Funding Team

Management

Environmental
Services and
Parks and
Environment

Cityfocus
Works with Liverpool Vision,
GONW, NWDA
Key areas:
- Objective one Planning
- Strategic Investment and
Areas Building
- City Centre
Integrated
Development Plan Business
Support
Development Building
UK Programmes Control Control

Team

Development
Plans

Urban Design
and

Conservation

Key:

Red = Branches of Regeneration Portfolio
Blue = Divisions within each Branch
Green = Teams within each Division

Purple = Teams within Teams




